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Research on the impact of digital transformation on the logistics industry
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[Abstract] With the rapid development of information technology, digital transformation has become an
important trend in various industries today. As an important part of the national economy, the logistics industry
is also undergoing profound digital transformation. This paper delves into the multi—faceted impact of digital
transformation on the logistics industry, including the improvement of operational efficiency, effective cost
control, significant improvement of service quality, and strengthening of supply chain collaboration. Through
the combing of relevant theories and the analysis of a large number of practical cases, this paper discusses in detail
the many challenges faced by logistics enterprises in the process of digital transformation, such as high
technology investment, data security and privacy protection issues, talent shortages and the constraints of
traditional business models, and puts forward a series of targeted coping strategies and suggestions, such as
reasonable planning of technology investment, strengthening data security management, training and
introduction of digital talents, and promoting business process reengineering. In order to help the logistics
industry better adapt to the development requirements of the digital era and achieve sustainable development.
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