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Innovative Research on the Administrative Management Mechanism of Public Institutions
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[Abstract] Public institutions are a unique organizational form in China, mainly responsible for providing social
public welfare services to the public and exercising various public welfare functions assigned by government
departments. Administrative management is one of the core functions of public institutions, and is the key to
ensuring the stable, efficient, scientific and orderly operation of public institutions. Since the 18th National
Congress of the Communist Party of China, China has gone through multiple rounds of reform in public
institutions, and has continuously adjusted and optimized its administrative management system and mechanism.
However, in practice, it still faces many practical difficulties and problems. Based on this, this article first briefly
elaborates on the basic concepts and theories of administrative management in public institutions, with a focus
on analyzing the difficulties and problems in current administrative management in public institutions. From the
perspective of institutional mechanisms, it discusses the strategic path of administrative management in public
institutions in the new era, hoping to provide some reference for the industry.
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