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The Influence of Fine Management on the Cost Control of Urban Rail Operation
Enterprises
Qiao Xiong
Chongging Urban Transportation Development and Investment (Group) Co LTD
[Abstract] Effective cost control can improve the profitability of enterprises, so as to promote the prosperity and
long—term development of enterprises. For urban rail operation enterprises, it is difficult to control their costs
due to many factors, such as involving many operation and management links, complex operation cost
composition, and large daily input cost. Therefore, enterprises need to deeply analyze the status quo of their own

cost control and the impact of fine management, and use various fine means to adjust and control the enterprise

cost factors, in order to successfully.
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