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Risk analysis and response of spare parts procurement in the nuclear power industry
Bingyun Han
CGN Nuclear Power Operation Co., LTD
[Abstract] Against the backdrop of the proactive and steady development of nuclear power industry, the
number of commercial units has been increasing year by year, and a large number of spare parts need to be
purchased annually. However, the energy policies of governments have a significant impact on the development
of the nuclear industry.In addition on the complex international trade situation , the safety and stability of the
supply chain have faced numerous challenges. Based on the SCOR model, this article systematically analyzes the
supply chain of the nuclear power industry, combining the characteristics and government regulatory
requirements, drawing on experience feedback. It sorts out the potential risks in each link and proposes

reasonable suggestions, which enrich the theory of supply chain risk management to a certain extent, providing

reference for peers.
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