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[Abstract] The management of maintenance engineering in colleges and universities is the basis to ensure the
smooth development of education and teaching in colleges and universities, and it is necessary to do a good job
in the management of sporadic maintenance and transformation projects. Internal control, as a realistic demand
for improving the quality of maintenance engineering and making engineering management more scientific, also
needs to be paid attention to by relevant personnel. Based on this, this paper analyzes the characteristics and
significance of sporadic maintenance and transformation projects in colleges and universities from the perspective
of internal control, and deeply explores the strategy of standardized management. The aim is to realize
standardized management of projects from the perspective of internal control, so as to strengthen the
management of capital cost of maintenance projects while ensuring maintenance efficiency and quality.
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