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A Study on the Impact of Organizational Commitment on the Performance Evaluation of
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[Abstract] This study conducts an in—depth analysis of the impact of organizational commitment on
performance appraisal effectiveness among hotel employees, utilizing a combination of questionnaire surveys and
statistical analysis methods. Through reliability and validity analysis of survey data from 150 hotel industry
practitioners in Xinjiang and Sichuan provinces, as well as descriptive statistics and correlation analysis, the
results reveal a significant positive correlation among organizational culture, organizational commitment, and
employee performance. Particularly, the dimension of ideal commitment within organizational commitment
demonstrates a significant positive effect on enhancing employee performance. The study emphasizes that the
hotel industry can effectively stimulate employee enthusiasm and loyalty, thereby enhancing work efficiency and
service quality, and strengthening the core competitiveness of hotels by enhancing organizational commitment
through strengthening corporate culture construction.
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