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[Abstract] In recent years, with the rapid development of e—commerce, traditional sales methods have been
greatly affected. This not only reflects the changes in consumer consumption patterns, but also reflects the
transformation of retailer competition methods. In recent years, with the continuous expansion of e—commerce
scale, it has brought tremendous impact and influence to physical retail. On the one hand, the development of
online e—commerce has gradually shifted people's consumption channels from offline to online, and the high
selectivity and price transparency of online retail have advantages that offline retail cannot match. Because of this
advantage, a large number of customers have been accumulated for online e—commerce sales. For offline sales,
the challenge is customer churn, which in turn leads to a gradual decline in sales revenue. Therefore, in the new
era, based on the background of new retail, traditional retailers need to seek their development path. This article
takes Jimailong as an example for analysis, providing reference for similar chain supermarkets through analysis.
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