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[Abstract] The effective implementation of talent resource management in state—owned enterprises plays a
crucial role in their long—term development and progress. In the new situation, the development of
state—owned enterprises is facing a new competitive situation, which requires them to make targeted
adjustments based on their own development situation, effectively participate in market competition, and
achieve long—term development and progress goals. This article explores and analyzes the human resource
management issues of state—owned enterprises, focusing on the actual situation and related issues of the

enterprise. It optimizes the human resource management mode and methods of state—owned enterprises to

improve the quality of human resource management and achieve the development goal of "people do their

best".
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