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[Abstract] In the current "four new" era, emerging technologies such as big data, artificial intelligence and the
Internet of Things are reshaping various fields at an unprecedented rate, and the real estate industry is also in the
midst of this great change. The in—depth penetration of these new technologies not only opens up a new
development path for the real estate field, but also poses a profound challenge to the traditional way of personnel
management. In the face of the impact of technological innovation, real estate companies must respond quickly
and actively promote innovation in human resource management to cope with the increasing market
competition and evolving consumer expectations. Through the analysis of the application of new technologies
in the real estate industry and its impact on human capital, this paper emphasizes the urgency and importance of
the reform of real estate human resources, and clarifies the corresponding direction of change. The paper
proposes that real estate enterprises should take the initiative to embrace new technologies and improve key
aspects of human resource management, such as recruitment processes, talent training, performance evaluation
and incentive strategies, so as to adapt to the industry evolution trend led by technological progress.
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