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Financial sharing and business integration to build an innovative enterprise management
mode
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[Abstract] With the rapid development of modern social economy, the scale of enterprises is getting bigger and
bigger, the industry distribution is more and more wide, and the business process is more and more complex. In
order to solve the problems existing in the process of enterprise financial management and improve the
efficiency and quality of financial work, many enterprises regard the construction of financial sharing service
center as an important means to improve the level of enterprise management. Financial sharing service center
can provide basic data support and data analysis reports for enterprises. To provide data support for enterprises to
make scientific and reasonable management decisions. Financial sharing service center can help enterprises to
rationally allocate financial resources, optimize the efficiency of resource allocation, and improve the profitability
and core competitiveness of enterprises. The construction of financial sharing service center is a systematic work,
involving financial management, accounting, budget management, cost management and other aspects, so it
needs to pay great attention to enterprise managers.
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