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Research on the Role of Strategic Management of State Owned Enterprises in Market
Competition
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Kunming Rail Transit Group Co., Ltd

[Abstract] The article aims to explore the role of strategic management in state—owned enterprises in market
competition. Firstly, the characteristics and positioning of state—owned enterprises, as well as the concept and
connotation of strategic management, were discussed. Subsequently, the importance of strategic management of
state—owned enterprises in improving competitiveness, responding to market changes, and promoting
sustainable development was analyzed, including market positioning and differentiated competition, resource
allocation and core competitiveness, environmental analysis and strategic adjustment, innovation and change
capabilities, social responsibility and corporate image, resource utilization and environmental protection, etc.
Further exploration was conducted on the mechanism of strategic management in state—owned enterprises,
including the matching of internal and external environments, implementation at the decision—making level,
organizational culture, and management system. Finally, the important role of strategic management in
state—owned enterprises in promoting sustainable development and responding to market competition was
emphasized.
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