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Research on the construction of enterprise procurement supplier management system
Shan Zhu
Ouye Industrial Products Co., Ltd. Northwest Region

[Abstract] In the enterprise procurement management, supply management is a more important link. For larger
enterprises, suppliers wide variety, large quantity, and the level of large differences between the suppliers,
therefore, how to guarantee the procurement cost reduction, on the basis of maximizing the interests between
enterprises and suppliers, truly achieve win—win cooperation, is an important problem to be solved. This article
is around the supplier management, analyzes the supplier selection criteria and evaluation method, clear
enterprise procurement supplier management common problems, and on the basis of mastering the causes, put
forward the enterprise procurement supplier management system construction points, ensure the enterprise
procurement costs reduce at the same time, purchasing efficiency can improve.
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