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Analysis of the reasons and countermeasures for talent loss in state—owned enterprises
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[Abstract] In the pursuit of high—quality economic development, increasing the construction of talent teams is a
requirement for the Party Central Committee to deepen the reform of state—owned enterprises. Talent is the
core element for state—owned enterprises to implement policies, deepen reforms, conduct business, and develop
the economy. It is also a necessary prerequisite for state—owned enterprises to cope with fierce market
competition and achieve high—quality development, and is the core competitiveness of enterprises. Given the
importance of talent for the construction and development of state—owned enterprises, this article will focus on
talent as the core element, analyze the impact and reasons of talent loss, and focus on exploring specific strategies

for state—owned enterprises to address talent loss issues, providing work reference for human resource managers

in state—owned enterprises.
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