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[Abstract] Under the background of "Internet +" and digitalization and intelligence, the logistics industry has
ushered in new opportunities, but the ensuing cost control problem has become a pain point of the industry.
With the accelerated intervention of capital and the rise of the financing wave in the logistics industry, SF
Express has become the leader and vane of China's logistics industry with its excellent value chain cost control
measures. Based on the perspective of value chain, this paper deeply analyzes the internal and external value

chain of SF Express, summarizes its cost control measures and results, and provides new ideas and new paradigms

for the cost control of logistics enterprises in China.
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