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[Abstract] Starting from the operation status of Japanese Rosen Convenience Store in China, we can more
clearly and efficiently understand the business philosophy of retail enterprises under the background of economic
globalization, which has great reference significance for understanding the current business strategy of Japanese
enterprises and the market development of international retail enterprises. At the same time, through Rosen, a
well-known Japanese enterprise that has occupied a certain degree of market share in China, in—depth study of
the business philosophy of Japanese enterprises can also enhance the understanding of the economic and trade
exchanges between China and Japan. This paper makes an in—depth study on the business strategy of Rosen
Convenience Store in China, especially analyzes the reasons for the business results it has obtained and the
current business problems it faces, and supplements the research results of the current business philosophy of
Japanese enterprises. At the same time, Japanese enterprises represented by Rosen value the high—speed and
high—quality development of China's economy and the huge consumption potential, and continue to export a
large number of products to China, which also brings a lot of influence to China, hoping to provide beneficial
reference for the development of Chinese convenience store enterprises.
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