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Research on optimization of human resources management in the logistics department of
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[Abstract] With the continuous progress of science and technology and the rapid development of the
agricultural field, the role of agricultural research units in the national strategy and the protection of people's
livelihood has become increasingly prominent. Based on this, this study aims to analyze the current situation and
existing problems of human resource management in the logistics department of agricultural research units, and
put forward corresponding countermeasures and suggestions in the light of the actual situation, so as to provide
solid material guarantee and service support for the smooth progress of agricultural research activities.
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