Economics

2235550
B7Ee5 6 HeRA 1.062024 F
WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S

B AN BF 7™ 2 A B T

Kg HE R
VA MR E B s EFRAE P
DOI:10.12238/¢].v7i6.1642

38 E] sHATBCEF LA F T4 A BB B R R AR 33 B AU A A S K e s
A B 6 R T R R B F R A A PR SO R R B AL B AR R W e ]2
) 4] i IR A SR 2R IR B AT B0 AT 3R AR oK B B ek LBk L3 R ) B R A R B AR R E RS
PR AACT = R B IRAR R AM I IR S AT 3 3R 5 BRI S R

[RERE] A2eRAMER,; FRFLELE; FEEHR

RESES: D523 ZEkERIEAE: A

Research on the daily management of assets of administrative institutions based on the
whole life cycle
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[Abstract] The whole life cycle management of the assets of administrative institutions is the core to ensure the
efficient use of assets and sustainable growth. This paper discusses the needs of asset management from the
perspective of the whole life cycle, analyzes the management difficulties such as limited funds, lack of
maintenance plans, poor compliance disposal process and difficulties in communication between departments,
and puts forward relevant management strategies. Its strategy includes preparing asset lifecycle planning, setting

asset maintenance plans, optimizing asset disposal processes and building cross—departmental cooperation

mechanisms, so as to enhance the integrity and synergy of asset management.
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