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Application of cost control and lean management in enterprise energy saving and
consumption reduction
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[Abstract] This paper explores the application of cost control and lean management in energy conservation and
consumption reduction in enterprises. Firstly, we introduce the theory and practice of lean management,
including its basic concepts, implementation methods, advantages and disadvantages, and some successful
practical cases. Then, we analyze the strategies and practices of energy conservation and consumption reduction
in enterprises, including their basic strategies, implementation methods, and some successful practical cases.
Finally, we discuss the application of lean management in energy conservation and consumption reduction in
enterprises through case studies, including how it helps enterprises save energy and reduce consumption, and the
challenges and solutions in practice. Our research results show that through effective lean management,
enterprises can improve production efficiency and quality, reduce waste. At the same time, through energy
conservation and consumption reduction, enterprises can not only reduce operating costs, but also contribute to
environmental protection.
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