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Research on marketing strategy and market competitiveness in the power industry
Yuhong Cai
Tianjin Trace Electric Power Consulting Services Co., Ltd
[Abstract] The electric power industry is the basic industry of the national economic development and plays a
pivotal role in the development of the national economy. In recent years, with the deepening of the reform of
the power system, the marketing work of power companies has been unprecedentedly impacted. In today's
business environment, in order to ensure that utilities are in a competitive position, their sales team members
must continue to study and carefully dissect their marketing strategies. They need to have a keen insight into
market trends, constantly adjust and optimize their sales plans to adapt to changing market needs, so as to
improve the company's competitiveness and market share. This requires not only deep market knowledge, but

also the flexibility to respond to challenges to ensure that the company's products and services meet the growing

expectations of customers. This issue is analyzed and discussed in detail.
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