Economics

2235550
BTE 5 S HeRA 1.062024 F
WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S

Bt FE I S H 6 R A R A 55 M DR 3R 4R 5

s ot
b T AR A AT RN ]
DOI:10.12238/¢j.v715.1597

B E] ALULEERRBFEFTLRRDAANET TBRAGY B ZE5E ML, BRAANBT A%
AT EBEX el T TARGRBMAL FEEN, LR 3R BEHEE P amAe) £ 2R FHT
TR ZZOEFEIGEAKE, FERIARBKAREL HSE TR ENMAGFEF=AF 8, M5,
A REF e B LA B R0 T xR ag 3 h 15k, AR K ILAZH TR B % om mx A5 6 6 &
ERAZAT R IBREREAFZE L HBENEF PR, ALRANZEREAELFT I HEERAE
T g RN B 6 AR RS

[REA] AR B ITR; TR RAESH; FERIEA

hESFES: TVs2 ICHEERIRED: A

Study on the Influencing Factors of General Contracting Cost of Brownfield Redevelopment
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Ping Zhang
Shanghai Construction Engineering Group Co., Ltd

[Abstract] This paper takes a brownfield redevelopment project in Shanghai as an example to introduce the
influencing factors and control measures of project cost. First of all, the new mode of development as well as the
background of the project and pollution situation are briefly introduced. Secondly, the main factors affecting the
cost in the process of project promotion are discussed, including the qualified rate of contaminated soil
restoration, the acceptance process of contaminated soil excavation, HSE management and personal protection.
Then, the corresponding control measures are analyzed according to different influencing factors combined with
project experience. It is found that all kinds of factors affecting cost control of brownfield redevelopment project
are mainly caused by the conflict between engineering construction and environmental restoration policy. The
three types of factors explored in this paper and the various factors listed can provide reference for the cost
control of similar projects.
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