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[Abstract] at present, the speed of economic and social development is accelerating, the level of science and
technology is constantly improving, especially the application of information technology. The digital economy
has moved from concept to reality, and the development speed is very fast, which has a far—reaching impact on
the world economic situation. In this context, enterprises must pay attention to the analysis of digital economy
in the link of operation and management, explore the advanced cost management mode, and form the enterprise
value chain cost management control system, so as to improve the level of operation and development of

enterprises, ensure the economic benefits of enterprises, and be in an advantageous position in the market

competition.
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