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[Abstract] The rapid development of globalization and information technology has brought unprecedented
challenges and opportunities to enterprise operation and management models. In this context, if enterprises want
to stand out in this transformation, they must seek a new operational management model that can improve
competitiveness. Therefore, supply chain collaboration, as an innovative management model, has gradually
become the focus of attention for various enterprises. This article mainly discusses the concept and importance
of supply chain collaboration, the concept of supply chain collaboration management, and the application
practice of enterprise operation management mode based on supply chain collaboration, providing reference
opinions for enterprise management.
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