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Research on enterprise financial strategy management innovation under the background of
digital transformation
Qian Zhang YangLu Yun Wang
Shaanxi University of Technology

[Abstract] With the rapid development of information technology and the acceleration of global economic
integration, digital transformation has become an inevitable trend of enterprise development. Enterprise financial
strategic management not only needs to pay attention to the traditional financial indicators and risk control, but
also needs to combine big data, cloud computing, artificial intelligence and other advanced technical means to
achieve intelligent, refined and dynamic financial management. This change requires the financial department of
the enterprise not only to do a good job in daily financial accounting and reporting, but also to participate in the
strategic planning and decision—making process of the enterprise, to provide strong financial support and risk
early warning for the development of the enterprise. Therefore, this paper aims to deeply explore the innovative
path and practical strategy of enterprise financial strategy management under the background of digital
transformation. Combined with the actual situation of contemporary enterprise financial strategy management,
the paper puts forward the innovation path of financial strategy management to meet the requirements of digital
transformation. So as to improve the level of enterprise financial management and risk prevention ability, for the
enterprise in the fierce market competition to win the opportunity, to achieve sustainable and steady
development.
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