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[Abstract] Unbalanced quotation is a bidding technique used by bidders to achieve the goal of winning the bid
through non illegal means. There are various ways and methods, and the reasons for their occurrence are also
diverse. After winning the bid, the serious imbalance in quotation not only erodes the "three fairness" principle
of bidding, but also increases the difficulty of contract management for construction related parties and harms the
interests of investors. This article provides an in—depth analysis of the common methods and causes of
imbalanced quotation, and proposes measures to strengthen internal control mechanisms and control the risks of

imbalanced quotation, in order to promote the continuous improvement of project management level in

engineering construction.
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