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Innovative development path of enterprise management mode in digital environment
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[Abstract] With the advent of the digital economy era, many enterprises may lack innovative factors in business
management, which limits their development and also affects their future competitiveness. Therefore, it is
particularly important to innovate the management of small and medium—sized enterprises in the digital
economy era, help solve the problems that arise in the development and transformation of related enterprises,
and adapt to the development of the digital economy era. Based on this, this article delves into the innovative
development path of enterprise management models in the digital environment, and points out the core
elements of the innovative development path, such as technology integration, talent cultivation, process
reengineering, etc. It also proposes practical strategies, hoping to provide some feasible suggestions for relevant
enterprises.
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