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Research on internal control and risk management of Taobao Mall based on SWOT
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[Abstract] In recent years, with the rapid development of the Internet, e—commerce has also risen rapidly.
Compared with traditional offline operations, e—commerce can attract more consumers and merchants to enter,
and e—commerce has a broader world. The rapid development of e—commerce is inseparable from the rapid rise
of the emerging industry of live broadcasting, due to the influence of various factors, although the introduction
of relevant theories of internal control in China has been for a long time, but the actual effect is still not
satisfactory. This paper takes Taobao Mall as a case study, first states the relevant theories, analyzes the internal
advantages and disadvantages of Taobao Mall through SWOT, analyzes its internal control problems, and makes
suggestions based on its existing problems.
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