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under the Background of State owned Enterprise Transformation
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[Abstract] With the acceleration of economic globalization and marketization, state—owned enterprises are
facing unprecedented challenges. In order to adapt to market changes and enhance competitiveness,
state—owned enterprises must undergo transformation and upgrading. In this process, the optimization of human
resource structure and the adjustment of management strategies are particularly important. This article aims to
explore how to optimize the human resource structure and formulate effective management strategies in the

context of state—owned enterprise transformation, in order to promote the smooth transformation and

sustainable development of enterprises.
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