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Analysis of Reasons for Cost Exceeding Budget in Expressway Construction
Mengting Zhang
Sichuan Highway and Bridge Construction Group Co., Ltd. Highway Tunnel Branch, Chengdu City

[Abstract] In the current wave of infrastructure construction, highway projects are a key factor in promoting
regional economic development, and cost control during their construction process is particularly important.
However, cost overruns often become a persistent problem for project managers, affecting the economic
benefits of projects and potentially having adverse effects on the allocation of social resources. This article aims to
deeply explore the reasons for exceeding the budget of highway construction costs, analyze key factors such as
unreasonable budget preparation, changes in construction plans, and insufficient engineering cost control, and
propose effective countermeasures such as achieving reasonable budget preparation, strengthening construction
site. management, and introducing information technology to strengthen cost budget control. Through a
systematic analysis of these key factors and exploration of countermeasures, this article aims to provide
theoretical support and practical guidance for cost control in highway construction projects, thereby promoting
the optimization and improvement of project management.
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