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Study on cost management and cost control of building renovation project
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Zhejiang Youhai Decoration Engineering Co., Ltd
[Abstract] Building decoration renovation project is a relatively special construction project, mainly for the
original building interior and external decoration renovation and upgrade, in order to provide a better living
experience for residents. Compared with building a new building from scratch, the building renovation project
involves a more comprehensive content, involving interior design, material selection, the application of
innovative technology and so on. With the rapid development of Chinese society, building renovation projects
play a more and more important role in modern society, which can meet the needs of residents for beauty and
comfort. In the construction decoration and renovation project, enterprises need to consider the project quality

and construction efficiency, but also need to take into account the project cost and cost management work, to

reduce unnecessary costs and expenses.
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