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Research on refined cost management model of power enterprises in the new economic
environment
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Tianjin Guodian Power New Energy Development Co., Ltd
[Abstract] This paper investigates the cost management issues faced by power enterprises in the new economic
environment and proposes a refined cost management model. Firstly, the problems in cost management of
power enterprises are analyzed, including unscientific budget formulation, neglect of regional differences, and
lack of sound cost assessment incentive mechanisms. Then, the basic principles of refined cost management are
proposed, including scientific, simplicity, measurability, and differentiation principles. Finally, based on the
characteristics of the new economic environment, specific measures for implementing the refined cost
management model are discussed, including promoting cost control concepts, strengthening cost budget
management, focusing on controlling cost expenditures, optimizing power purchase expenditures, promoting

informationization systems, and deepening lean cost analysis. Through these measures, power enterprises can

more effectively manage and control costs and enhance competitiveness.
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