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[Abstract] The gross wage distribution mechanism of state—owned enterprises is an important part of the reform
of state—owned enterprises and a key factor in stimulating the effectiveness of human resources. On the basis of
analyzing the background, objectives and requirements of the reform of the total wage determination
mechanism of state—owned enterprises, this paper takes a state—owned enterprise group as an example and
discusses the implementation points, key measures and specific practices of its internal total wage distribution
mechanism, as well as innovative initiatives in the areas of work efficiency linkage, performance assessment,
incentives and constraints. This paper argues that state—owned enterprises should establish and improve the
mechanism of linkage between total wages and economic benefits, efficiency and quality in the same direction,
realize the dynamic adjustment of total wages that can be increased or decreased, and up or down, and at the
same time, deepen the reform of the internal payroll distribution system, reasonably widen the gap of payroll
distribution, reflect the value of the position and performance orientation, mobilize the enthusiasm of the
employees, enhance the effectiveness of human resources, and promote the high—quality development of
state—owned enterprises.
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