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The Impact and Promotion of Digital Transformation on Procurement Management
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[Abstract] In recent years, emerging technologies such as artificial intelligence and blockchain have been widely
used in social life. The digital transformation has promoted the transformation of traditional procurement
methods to digital procurement methods, and the transformation of traditional supply chain methods to modern
supply chain methods. On the basis of digital management, all procurement routes have become more
transparent, which not only greatly improves the efficiency of procurement, but also makes the entire
procurement process open and fair, thereby reducing institutional risks in the procurement process and
achieving "cleanliness". Based on a case study of a certain enterprise in a certain region, this paper explores the

impact and promoting effect of digital transformation on the procurement methods and supply chain of

enterprises.
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