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[Abstract] This paper deeply explores the human resources business Partner (HRBP) model. This mode is a
human resource management mode gradually adopted by modern enterprises. Its goal is to integrate internal
resources and enhance the core competitiveness of enterprises. The study first detailed the definition and
historical background of the HRBP model, and then analyzed the operation mechanism and specific
implementation steps of this model. This paper selects several enterprises that successfully use HRBP model as
cases. After deeply studying the current situation of human resource management of case companies, it discusses
the key factors and possible problems of the successful implementation of HRBP model of these companies.

Through the thorough study of HRBP model, some guiding conclusions are drawn, hoping to provide some

reference and help to the enterprises that are considering adopting HRBP model.
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