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[Abstract] With the deepening of the reform and development of state—owned enterprises in China and the
rapid changes in the market environment, municipal state—owned enterprises, as the pillar of local economic
development, are facing an increasing number of uncertain factors, and the level of enterprise operating risk
management urgently needs to be improved. At present, the operating risk management and control of
municipal state—owned enterprises are still in the exploratory stage, and most enterprises have not truly
implemented effective operating risk management systems, leading to the occurrence of certain major operating
risk events, endangering the healthy and sustainable development of state—owned enterprises, and even
endangering the harmony and stability of one party's economy and society. This article mainly elaborates on the

problems in operating risk management of municipal state—owned enterprises and proposes targeted and specific

measures to promote the development and strength of local state—owned enterprises.
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