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[Abstract] In the context of county—level integrated media environment, this study analyzes the current
situation of media integration and the challenges it poses to talent management, and proposes an innovative
talent management model. At the same time, the principles behind the construction of this model and showcases
its application effects through actual cases. And corresponding implementation strategies and effectiveness
evaluation methods were designed to provide theoretical and practical guidance for the management and
development of county—level integrated media talents. This article explores the construction and practice of
innovative talent management models, aiming to provide practical and effective reference and inspiration for
peers in related fields, promote the healthy development of county—level integrated media, and enhance its
management efficiency and competitiveness.
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