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Exploration of Full Process Financial Management in Real Estate Development Enterprises
Xiaofeng Han
Qingdao Shenghui Real Estate Co., Ltd

[Abstract] In recent years, the market economy has developed rapidly at a lightning fast pace. In this context,
real estate enterprises are also unwilling to fall behind. The capital chain of real estate enterprises is very large,
which puts great requirements and challenges on their financial management. Therefore, the financial
management process of enterprises must be highly valued. Generally speaking, the development projects of real
estate enterprises are characterized by long cycles, many factors that cannot be controlled normally, and
difficulties in raising huge funds. Therefore, when implementing management for real estate projects, financial
management must be further strengthened to ensure the smooth progress of the projects. For real estate
development enterprises, doing a good job in financial management throughout the entire process is also a great
challenge. For an enterprise, financial management often determines the strategic direction of the enterprise.
Therefore, for the entire process of real estate development projects, financial management work must play a
role, thereby promoting a significant improvement in the efficiency of fund utilization, and ensuring that the
enterprise can stand firm in the increasingly fierce market competition.
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