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We will optimize the allocation of human resources to improve the labor efficiency of
enterprises
Hong Liu
CRRC Changjiang Transportation Equipment Group Co., LTD

[Abstract] In the current enterprise environment, human resources are an important driving force for the
sustainable development of enterprises, and its allocation and optimization directly affect the improvement of
labor efficiency of enterprises. This paper focuses on how to improve the labor efficiency of enterprises by
optimizing the allocation of human resources. We explore the importance of human resource allocation,
highlighting the direct impact of optimal allocation on improving labor efficiency. Subsequently, based on
empirical research, we expounded the labor efficiency problems in enterprises, and reveal the human resource
allocation problems behind these problems. In this paper, we propose a series of strategies to optimize the
allocation of human resources to solve these problems and improve the labor efficiency of enterprises. These
include improving the recruitment process, developing a more comprehensive employee training plan, and
building a pay structure that reflects employee value.
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