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Financial management for the hotel fine management enabling research
Cheng Liu
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[Abstract] China's hotel industry is gradually facing the pressure of survival, one is due to the severe external
environment, but because the hotel itself will encounter many problems in the operation and management.
Therefore, reducing cost and increasing income, and realizing fine management is the only way for the survival
and development of the hotel. This paper first introduces the related concept of financial management, hotel fine
management and the relationship between the two, and then analyzes the financial management in the
application of fine management, then take jinjiang hotel as an example to specify how financial management for
hotel fine management, including budget management, cost control, decision support, risk management, etc.,
through the analysis, put forward the strengthening financial management to hotel fine management can
suggestion, including improve the level of financial management, strengthen the information construction,
promote industry wealth integration, etc. Hope to provide reference for the relevant hotel enterprises, to
promote the healthy development of the hotel industry.
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