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Information construction and enterprise management innovation in materials bidding and
procurement
Zhigiang Xi
Henan Coking Coal Energy Co., Ltd. Material Supply Department
[Abstract] Materials bidding and procurement information construction is the top priority of enterprise
management, through improving efficiency, reducing costs, improving transparency and promoting fair
competition to optimize the whole process of enterprise procurement. The information construction mainly
includes the construction of intelligent bidding and procurement platform, the implementation of fine
management, the strengthening of supplier management, and the innovation of procurement mode. The
implementation of these strategies will help enterprises to obtain more efficient, cost—effective and transparent
procurement activities. This paper will discuss the importance of information construction and enterprise
management innovation in materials bidding and procurement, and analyze specific practical cases.
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