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The Impact of Performance Appraisal and Evaluation System on Enterprise Management
Pinyi Zhao
Yan'an University

[Abstract] Performance evaluation is regarded as the process of evaluating individual work performance, with
the main goal of improving individual work efficiency and quality. In modern enterprises, the construction and
operation of performance evaluation systems will have many impacts on enterprise management. This article will
explain the basic content of the performance evaluation system based on observation and analysis, and discuss the
relationship between performance evaluation and enterprise management. On this basis, this article will analyze
the impact of performance evaluation systems on enterprise management using central enterprises, state—owned
enterprises, and private enterprises as examples. After analyzing the different impacts in detail, this article will
propose strategies such as strengthening the institutional foundation of performance evaluation and introducing
more innovative performance evaluation tools, aiming to provide more support for the positive impact of the
performance evaluation system.
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