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Applications of Supply Chain Management in Enterprises
Junhua Zhang
General Technology Henan Pharmaceutical Co., Ltd
[Abstract] Supply chain management plays a critical role in modern enterprises, directly impacting efficiency,
costs, and customer satisfaction. This article comprehensively explores various aspects of supply chain
management, from strategic planning to tactical execution, as well asnetwork optimization and supplier
management. By analyzing cost—effectiveness, streamlining operations, and enhancing customer service, our aim

is to provide practical operational guidance to businesses for achieving resilience and competitive advantage.
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