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Research on Hospital Human Resource Management Model
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The Fourth People's Hospital of Hengshui City

[Abstract] With the continuous deepening of medical system reform, hospitals are facing a more complex and

ever—changing market environment. Human resource management, as an important component of hospital

management, directly affects the quality of medical care, service level, and overall development of the hospital

through its management mode. This article analyzes the current problems in hospital human resource

management, explores the importance of building a scientific and reasonable human resource management

model, and proposes corresponding countermeasures and suggestions, in order to provide reference for hospital

human resource management.
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