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Research on the improvement strategy of enterprise management under the new normal of
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[Abstract] Under the new normal of economy, Chinese enterprises need to further deepen the reform,
including: increasing the investment in scientific and technological innovation and personnel training,
improving the ability of scientific and technological innovation; optimizing the industrial structure, promoting
the transformation and upgrading of traditional industries,and vigorously developing strategic emerging
industries; deepening the reform of financial system; strengthening environmental protection and realizing green
and sustainable development. In view of this, this paper first discusses the necessity of the improvement of

enterprise operation and management under the new normalof economy, and puts forward specific

improvement measures from many aspects for its reference.
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