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Reflection on Digital Operational Framework for Online Platforms in Commercial Banks
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[Abstract] In recent years, commercial banks have actively endeavored to integrate traditional financial services
with digitization and platform—based operations. However, in comparison to internet enterprises, there remains
a need to strengthen the alignment between internal organizational structures, operational concepts, and
platform models within banks. This paper explores the digital transformation of banks, proposing the
construction of an intensive matrix operational framework, a return to the primary logic of digital operations,
the establishment of standardized and generalized operational models, and the development of a platform

operational talent cultivation system. These suggestions aim to facilitate the effective integration of digitalization

and platformization within banks.
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