Economics

2235550
B7E 5 2 HeRA 1.062024 4F
WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S

R A RS 8 il Mk a se el 5 M

x#E
AN BRAE AR B HUARIE A0 A PR 5]
DOI:10.12238/¢].v7i2.1336

8 T A T b 4 B R R o 6 SR 5 L BRI 8 ok
BERGEZHE, BRAA, REFHREARRI R L IEHEET@LA R EGH N, HEEIN
P WA — KBRS AR, — AT REAZNGAEZ FEARNTHFEFEN , ALK E LK
AT X AR P T R AAE R T F E A FENRZW SN THELE.,

[RHEIR] A d = BRI, AFRE; RAKK; ZoRE

FESES: Fo14.1 THEERIRAD: A

Practice and application of lean production in precision parts manufacturing industry
Hongbao Wu
Hangzhou Liande Precision Machinery Co., Ltd
[Abstract] This paper discusses the practice and application of lean production in the precision parts
manufacturing industry. Through research, we found that the lean production method has significant potential
in improving production efficiency, reducing costs, improving product quality, and improving employee job
satisfaction. As a key manufacturing field, the precision parts manufacturing industry has been seeking more
effective production methods to cope with the market competition pressure. This paper will focus on

successfully applying lean production methods in this field to achieve higher competitiveness and sustainable

development.
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