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[Abstract] Balanced scorecard is an evaluation and strategic management tool that interprets and communicates
organizational strategy, and puts it into practice through causal chains.Taking A Hospital as an example and
combining with its actual situation, this article analyzes the specific problems of using the Balanced Scorecard for
performance evaluation in A Hospital from four dimensions: finance, customers, internal processes, and learning
and growth. Corresponding solutions are proposed to improve the performance evaluation system of

pharmaceutical enterprises, promote performance evaluation of pharmaceutical enterprises, and create important

conditions for the effective integration of short—term performance and long—term strategy of enterprises.
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