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[Abstract] As the primary resource for enterprise development,human resources must undergo corresponding
changes in order to better develop. By adopting various management methods and establishing appropriate
incentive mechanisms,many technology companies currently use incentive mechanisms that have various
problems and fail to effectively stimulate employee enthusiasm. This article conducts research in this
context,focusing on analyzing the problems existing in human resource management of technology
enterprises,establishing a scientific human resource management mechanism,focusing on creating innovative
incentive mechanisms, promoting high—quality development of state—owned technology enterprises,and
creating a "fast track" for sustainable development. By exploring the outstanding human resource management
system of Company A,drawing on its key points,stimulating the innovation enthusiasm of technology—based
talents,and providing sustained driving force support for innovation driven development. For other companies
to absorb and promote steady and rapid development.
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