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The Path of Comprehensive Management in State Owned Enterprises under the Concept

of Lean Management
Jiao Li
Shaanxi Construction Industry Investment Group Co., Ltd
[Abstract] The concept of lean management is the key to improving the comprehensive management quality,
management efficiency, and market competitiveness of current state—owned enterprises. This article starts with
the concept of lean management and explores the problems existing in state—owned enterprises, such as
bureaucracy, information silos, and insufficient market adaptability and innovation capabilities. Based on this,
propose strategies for implementing lean management, explore the roles of process optimization, cost control,
and quality management, and provide a detailed explanation of the methods for integrating lean concepts into
daily management practices. Reasonably predict and analyze future development trends and challenges to help
state—owned enterprises achieve sustainable development contribution strategies.
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