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[Abstract] The continuous development of urbanization has led to a constant increase in people's demand for
material living standards. The thriving growth of emerging supermarket businesses has made fresh products
gradually become essential in people's lives. One key factor influencing the high—quality development of the
fresh supermarket business is the selection of suppliers. The scientific and effective evaluation and selection of’
suppliers have become an urgent issue to be addressed.Therefore, based on the characteristics of fresh
supermarket suppliers and in conjunction with existing theories, this paper establishes a supplier evaluation
system. Taking fresh supermarket enterprises as an example, the principal component analysis method is
employed to comprehensively assess their potential suppliers. This involves extracting key indicators for a
comprehensive evaluation analysis, providing decision—makers with a scientific basis and valuable insights for
selecting the most advantageous and reliable suppliers.
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