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Exploration of Problem Oriented Enterprise Growth Flywheel PRAC
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Zhejiang Shunlian Network Technology Co., Ltd
[Abstract] Any enterprise, regardless of its size or industry differences, will have some problems to some extent.
But when we solve problems, often due to not finding suitable methods or not mastering those methods
proficiently, some problems cannot be solved in a timely and thorough manner, which affects the growth of the
enterprise. This article is based on the research of commonly used problem—solving methods such as DMAIC,
PDCA, and 8D, as well as the author's practical summary of problem—solving in 18 years of work. It proposes a
problem oriented enterprise growth flywheel PRAC, in order to provide reference for enterprises to solve

problems and further research on problem—solving methods, and better promote the growth of various types of

enterprises in China.
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